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For a long time, we have worked in a variety of 
ways to create a sustainable and meaningful 
company that can continue to operate for 
years to come. However, we have not yet created 
a cohesive overview of all the initiatives that 
we have developed and implemented.  

Sustainable business practices are increasingly 
in demand in client contexts such as recruitment, 
etc. For this reason, we have conducted a review 
of our entire company and we are determined 
that while we already do a number of things 
to create sustainable business practices and 
growth that benefit both our employees and 
society, all this work needs to be gathered in 
one place in order to be communicable.

It is our intention that this report both act as 
a knowledge resource and highlight what we 
specifically can do and strive for in order to 
maintain and refine sustainability in the short 
and long term. In the short term, we will focus 

on sharing our knowledge and introducing 
sustainable thinking at all levels of the 
business throughout 2021.

We will also endeavour to conduct dialogue 
on potential long-term goals in order to create 
a continuous process for the future. While 
this report primarily has an internal company 
focus, it also signifies that we are now starting 
our journey towards introducing sustainability 
in our service offerings to the wider market.

We welcome your interest in Glimstedt’s 
sustainability work!

A word from the 
managing director

Sabine Söndergaard

Managing Director

Our
business

areas

Financial crises 
and risks

Commercial 
disputes

Public affairs

Corporate 
commercial

Real estate



76

Our sustainability work aims to ensure our 
long-term growth by being a reliable partner 
for our customers and an attractive work-
place for our employees. We want to take 
responsibility for our environmental impact 
and play an active role in creating a sustainable 
society, thereby creating value for all our 
stakeholders and for society as a whole.

We believe that successful sustainability work 
is based on core values, a positive company 
culture, ethical behaviour, and a continuous 
dialogue with our stakeholders. As commercial 
lawyers, Glimstedt plays a significant role in the 
progress towards a sustainable society, both 
for lawyers in the industry and for our clients 
and employees. At Glimstedt, sustainability has 
increasingly become a priority in recent years. 
Our belief is that if we are to be successful and 
profitable, we need long-term thinking. 

This means that we invest time and engagement 
in issues that do not necessarily produce 
immediate dividends but develop our company 
over time. 
 
As a service company, it goes without saying 
that our employees are our most important 
resource. We can only win the battle for skilled 
employees if we are a world-class employer. 
The younger generation choose workplaces 
based on the criteria of gender equality, 

environmental impact and societal engagement. 
Therefore, our organisation, values and company 
culture are some of our key sustainability 
issues. 

It is important to note that this report pertains 
only to the Gothenburg and Alingsås offices’ 
activities.

What sustainability 
means to us
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Sustainability is a constant feature in our client 
outreach and our consultancy, as our work is 
generally about minimising risk for our clients. 
We have established a steering committee 
that is responsible for developing our strategic 
sustainability efforts, which consists of the 
managing director, the facility manager and a 
senior associate.
 
The committee’s purpose includes being 
responsible for long-term development work 
and our environmental diplomacy, as well as 
ensuring that governing documents are updated, 
and that routines and work approaches are 
complied with. We strive to be at the forefront of 
all areas relating to sustainability, to continually 
expand our employees’ expertise in sustainability 
through targeted lectures and workshops at 
Glimstedt Academy, to create engagement and 
to stay focused on these issues.

An active dialogue with our stakeholders is 
important for successful and value-creating 
sustainability. As a service company, our activities 
are steered by the client and our employees are 
the key to success. Therefore, the stakeholders 
that impact Glimstedt the most are our clients 
and employees.

In the future, we intend to take a broader approach 
to dialogue with our stakeholders, with a focus on 
our clients’ perspective. We also intend to include 
suppliers and other relevant organisations in the 
community. 

In 2020, we conducted six employee interviews 
that focused on sustainability. We also hosted a 
workshop where we collectively discussed which 
issues within sustainability are most important to 
us and our company. In the workshop, employees 
ranked anti-corruption as the most important 
sustainability issue. In second place was business 
ethics, closely followed by gender equality and 
equal treatment in third place.

REGI’s industry report also helped us gain insight 
into what clients generally consider to be the most 
important sustainability issues in the industry. In 
addition, we have read Norstedts Juridik’s report 
on what motivates young lawyers.

Work 
approaches

The Future Lawyer Survey 
2020 surveyed 3,500 lawyers

Which of the following areas 
are important for your work 

going forwards?

Currently, the greatest sources of 

motivation for lawyers are interesting cases 

(55 %) and work/life balance (55 %).

According to REGI’s industry report, 

gender equality was the highest priority 

among law firm clientele, as almost half 

the respondents indicated this as an 

area that law firms should focus on. 

Other

None of the options 

Do not know

Reasonable workload 

Social engagement

Diversity

Environmental issues

Gender equality

71 % of the respondents said that work/

life balance is the most important factor 

when choosing an employer, while 55 % 

prioritised wage and benefits and 41 % 

prioritised the ability to make a difference.

There is a clear generation gap: 66 % of 

the younger lawyers prioritise work/life 

balance compared to only 35 % of lawyers 

aged 50+.

The Future Lawyer Survey 2020 from Norstedts Juridik 0 %

5%

17%

20 %

23 %

31 %

31 %

34 %

45 %

50 %
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We support the UN’s 
Sustainable Development 
Goals (SDGs)
We take both the 2030 Agenda for Sustainable Development and the SDGs 
into account in our business activities and internal sustainability work. We have 
identified the following SDGs as goals that we believe we have a strong connection 
to and as areas where we have the biggest opportunity to make a difference.

Good health is a basic condition for 
people’s ability to reach their full 
potential and contribute to societal 
development. We contribute to this goal 
through various initiatives that promote 
our employees’ health, as well as by 
supporting various organisations, such 
as sports organisations, that contribute 
to public health.

Equality between women and men is a 
prerequisite for sustainable and peaceful 
development. Gender equality means 
a fair distribution of power, influence, 
and resources. This is one of the most 
important issues both for us and in 
wider society. The legal profession has 
traditionally been dominated by men, but 
significant changes are taking place and 
we want to play an active role in moving 
towards a more gender-equal industry.

Climate change is a real threat to our 
civilisation that affects areas such as 
our ecosystem and our food production. 
Our climate action includes reducing 
our own environmental impact and 
helping to minimise negative impact 
on humans and the environment in our 
clients’ cases. 

A peaceful society and freedom from 
violence comprise both a goal and a 
means for sustainable development. 
Inclusive and fair institutions form the 
basis of good governance that is free 
from conflict, corruption and violence. 
We contribute to this goal by actively 
working against corruption, maintaining 
a high professional standard and 
providing pro-bono services.
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Glimstedt’s environmental and climate 
impact can primarily be attributed to the 
energy consumption of our offices, use of 
consumable materials, and travel. Therefore, 
we strive to become more energy-efficient, 
prioritise environmentally friendly travel, 
and reduce our use of consumable 
materials.

At Glimstedt, we actively work on environ mental 
issues as part of our day-to-day business, and 
we have been environmentally certified by 
The Swedish Environmental Base since 2005. 
We strive to conserve energy, recycle waste, 
reduce material consumption and choose 
products with a low environmental impact. 
We choose to conduct inter  active meetings 
instead of physical ones and, if we do need to 
travel, we take the train instead of flying when 
possible.

We chose to establish our Gothenburg office 
in an energy-smart building to minimise 
our environmental impact. The building is 
certified according to the highest level in the 
Leadership in Energy and Environmental 
Design (LEED) certification program: Platinum. 
The certification means that the building fulfils 
a wide range of criteria, including sustainable 
construction and area improvement. 

Throughout 2021, we will concentrate on 
further reducing our environmental impact. 
We already have measurable goals for travel 
as well as paper and energy consumption, 
and we aim to produce even more key figures.

12

Our four focus areas

The environment Sustainable 
organisation

Good business ethics 
and anti-corruption Social responsibility

The environment

• Environmental policy

• Environmental certification via 

 the Swedish Environmental Base
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Work and parenthood

At Glimstedt, we have the ambitious goal of 
enabling our employees to balance their work life 
with their family life. We have noticed a trend in the 
industry in which people change profession when 
they become parents, and we want to counteract 
this. There needs to be a clear plan for employees 
returning to work after parental leave. Our goal 
is to ensure that all parents have equal career 
prospects and opportunities for salary increases. 

14

Sustainable 
organisation

Our ambition is to be a stable, attractive 
and sustainable employer that prioritises 
its employees’ engagement, development 
and well-being. We are convinced that this 
is a prerequisite for our continued long-
term profitability and success. 

Gender equality and equal treatment

Gender equality is also crucial for our long-

term sustainability, as research shows that 

companies with more gender-equal leadership 

are more innovative and more profitable than 

companies with unequal leadership. It is vital 

for our younger employees that there are both 

male and female role models at all levels in the 

company.

For many years, Glimstedt has had a policy 

and an action plan in place for dealing with 

negative discrimination, harassment and 

bullying. This means that we do not tolerate 

any form of discrimination, as we believe all 

people are of equal value and should be treated 

equally based on their individual circumstances. 

In the coming years, we also want to draw 

particular attention to the issue of diversity. 

Our organisation and the industry in general are 

quite homogenous and not very diverse when it 

comes to areas such as ethnic background and 

disability. Diversity is important, not least because 

different backgrounds produce different 

perspectives, which increases the company’s 

innovation capacity. 

As part of our work to diversify, we held 

lectures throughout 2020 at Hjällbo School in 

Gothenburg. The school has students from a 

wide variety of backgrounds, and it was our

objective to inspire and motivate them to

continue their education and potentially 

choose a career in law.

Glimstedt
Gothenburg

Administrative 
employees

Associates Junior 
lawyers

63 % 58 %

0 %

41 %

59 %

38 % 42 %

100 %

MenWomen



1716 1716

Skills development and working  
environment

Participation is something that runs through 
our entire organisation. We are very keen 
for everyone to be able to participate in and 
affect their own development as well as the 
firm’s. Skills development is available to all 
our employees and transferring knowledge 
benefits everyone equally. We also welcome 
interns and students coming to us for a 
period of time to get to know the industry as 
well as our organisation, and hopefully one 
day become a colleague. 
 
Our own Glimstedt Academy is our main 
tool for skills development and inspiration. 
We meet once a month to learn more about 
current issues. We have both external and 
internal lecturers who share their knowledge 
and training in various fields. Our goal is to 
always offer our employees the opportunity 
to develop further and to be at the cutting 
edge of our industry. 

The career ladder  

To be able to attract and keep our skilled 
employees, we offer exciting development 
opportunities and career paths. In 2020, we 

launched an extensive project that will clarify 
and expand on the existing career paths that 
we offer. Our goal is for our employees to thrive 
and know that they can develop and grow 
professionally throughout their long career 
with us.  

Our employees’ health  

We strongly value encouraging a balance 
between personal life and work, with 
reasonable work times and the opportunity 
for flexibility. We also offer occupational health 
care and regular health checks. We have 
various initiatives that are geared towards 
ensuring the highest quality of life possible for 
our employees and preventing stress and ill 
health. For example, we offer our employees 
the opportunity to take exercise classes with a 
personal trainer, as a wellness allowance paid 
for by the company. Stress management and 
self-leadership are also recurring themes at 
the Glimstedt Academy.

(G)enius

We are extremely 

knowledgeable in our field

We protect our employees, 

our clients, and our role as 

providers to wider society. 

We nurture star talent and 

assemble a winning team. 

We care a little more.

(G)oodwill

We make heartfelt 

decisions

We are skilled, smart 

and business savvy. We 

use our strengths to our 

clients’ benefit, and we 

pursue important issues.

(G)ym shoes

We are fast on our feet

We make a greater effort 

than others. We have energy, 

speed and endurance. We 

never stop.

Our values and company culture

We strive to always live and deliver in accordance with our values. 
These values intersect and reinforce each other, and they help 
create a company culture that each and every one of us want to 
be a part of and contribute to. Safeguarding a positive company 
culture is paramount, as when we create a good company culture, 
everything else falls into place. Together, we can make a difference!

• Equal treatment policy

• Recruitment policy

• Termination interviews
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Good business ethics and anti-corruption 
work are industrial keystones for succeeding 
in a world that is fast changing around us. 
Corruption has a far-reaching impact on 
society and can even influence climate 
issues and human rights. It also affects the 
business world and the ability to operate a 
profitable company.    

One of the most important contributions to 
our society that lawyers make is their ability 
to advise their clients better than anyone else 
regarding the different systems of standards 
that affect them. We frequently assist clients in 
identifying risks associated with acquisition or 
listing processes and in drawing up prospectuses 
and cooperation agreements. 

All these instances require robust guidance 
and the sustainability aspects of various laws, 
industry standards and international practices 
can often affect our clients. We manage all of 
these together. 

Corruption means using your position to 
achieve an undeserved advantage to benefit 
yourself or someone else. The issue is not as 
prevalent in Sweden as it is in other countries, 
but that does not mean it does not happen. 
Our work combating corruption and money 
laundering is supported by our anti-money 
laundering policies and the Swedish Bar 
Association’s Guidance for advocates and law 
firms on the Act on Measures against Money 
Laundering and Terrorist Financing. This means 
that we must gather sufficient knowledge of 
our clients in order to rule out any risk of money 
laundering.

18

Good business ethics 
and anti-corruption 

• The Swedish Bar Association’s 

 guidelines

• Our money-laundering policy

• The Swedish Anti-Corruption 

 Institute’s code to prevent 

 corruption in business
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Social responsibility
We believe in doing things together and 
that we can achieve more working together 
than alone.

Glimstedt’s keywords “Teamwork” and “Fair 
Play” are part of our day-to-day operations, 
but they also extend far beyond the office’s 
walls. We want to actively contribute to the 
society we operate in, as, when we contribute 
to creating a better society, we also contribute 
to improving conditions for the next generation 
of employees. Therefore, we encourage all 
our employees to engage in different societal 
issues. 

Glimstedt as a company supports various 
societies and has partnered with multiple 
organisations with key causes that resonate 
with our own values. We particularly sponsor 
organisations with local connections, such as 
Womengineer, an organisation that works to 
foster girls’ interest in training as engineers. 

In  2020, we launched a partnership with 
Hjällbo School to increase the students’ 
likelihood of continuing their education by 
offering lectures, scholarships and the 
opportunity for a short internship with us. 
We have a longstanding partnership with the 
BK Häcken football team, and we sponsor the 
women’s and men’s football teams equally. 

Since the beginning of 2021, we have been 
a member of the non-profit organisation 
CSR Västsverige, which is Sweden’s biggest 
cross-sector network for sustainability. It 
has a wide range of in-depth knowledge and 
experience to share in terms of sustainability. 
The objective of our membership is to further 
improve our knowledge of sustainability and to 
exchange best practices with other companies. 
Together with 300 other organisations, we 
are working towards a more sustainable West 
Sweden. 
 

Diversity and gender equality  Aim

Womengineer  More female engineers
Hjällbo School  Motivate students to pursue 
   further education
Sports and health

BK Häcken  Promote public health
Gothenburg Ice Hockey Club  Promote public health
Gothenburg Ice Hockey Association  Promote public health
South Sweden Ice Hockey Association  Promote public health

Social vulnerability

The Rescue Mission, Gothenburg  Reduce social vulnerability
Stadsmissionen, Gothenburg  Reduce social vulnerability
Gatans Lag Football Club  Reduce social vulnerability
Children’s Rights in Society (BRIS)  Reduce children’s social vulnerability
Hope for Children in Ethiopia  Reduce children’s social vulnerability

Entrepreneurship and training

Transfer  Provide an insight into the legal profession
YRGO – City of Gothenburg Education  Provide an insight into working life 
Chalmers Ventures  Support entrepreneurship
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For more information about our  
sustainability work, please contact:

Maria Hansson or Louise Lindahl


